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Recently, | was privileged to attend the 25th Sigma Theta
Tau International (STTI) Nursing Research Congress:
"Engaging Colleagues: Improving Global Health Outcomes”.
| felt particularly privileged, as the exceptional learning
opportunities that the gathering enabled took place in the

wonderful setting that my home town, Hong Kong, provides.

STTI has more than 135,000 members world-wide who are
dedicated to influencing health decisions and outcomes
locally, regionally and globally. The congress had over 800
attendees and focused on strategies to strengthen inter-
professional collaboration to improve health outcomes and in
promoting the translation of evidence into healthcare delivery.
Participants eagerly networked with colleagues to exchange
evidence based practices and solutions so they could take

new knowledge back to their home countries and work places.

A special session in which | was involved together with
colleagues Joyce Fitzpatrick; Mary Quinn Griffin; Maria Vezina;
Sylvia Fung; and Sophia Chan was entitled “Creating Academic
Service Partnerships for Education, Practice and Research”.
Our presentation described a four-prong partnership model
to enhance nurse involvement and quality of care. The
partnership consists of two academic institutions (one in
the USA and one in Hong Kong) and two acute care services,
one a Magnet-designated hospital in the USA and one the
major provider of services for the population of Hong Kong.

In ourpresentation we described a number of aspects of our

Prof Agnes Tiwari
Professor and Head

collaboration including student exchanges, particularly among
doctoral students, faculty collaborative research projects,
expert clinician exchange programes, site visits from one acute

care facility to another, and study tours among key personnel.

The congress provided an outstanding opportunity for
showcasing experience, for bringing together colleagues
from around the world to share their ideas and their work. The
congress thoroughly exemplified its theme of engagement
and | reflected upon what a wonderful profession nursing
is, how we are committed to the goal of improving health
outcomes and how the congress enabled us to share our
ideas and practices about how we can bring this improvement
about. Being surrounded by such creativity and sharing was
absolutely inspiring. | met with-nurse leaders who are keen to
collaborate and it was stimulating and motivating to engage
in conversations with them that were full of imaginative and
innovative ideas about collaboration. These nurse leaders were
clearly resourceful and keen to share their expertise and work

together for the greater good of improving health outcomes.

I'returned from the congress renewed and revitalized, having
gained so much from the few days of sharing aspirations
and achievements‘in-an environment that was suffused by
concern to bring about a healthier world and characterized
by colleagues who cared so much about their engagement in

health and care and concern for each other.
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The Tobacco Endgame in Hong Kong:

Public Support for a Total Ban on Tobacco Sales

Background

Hong Kong has progressively implemented stringent tobacco
control policies since the early 1980s; as a result, daily smoking
prevalence halved from 23.3% in 1982 to 11.1% in 2010, currently
the lowest among high income nations. However, displacement
of smoking into homes of children after the comprehensive
smoke-free legislation and indirect smoking promotion in films
were still observed.** Local tobacco control advocates have called
for a tobacco endgame in Hong Kong to rapidly reduce smoking
prevalence to no more than 5% by 2022. This study assessed
public opinion in Hong Kong towards particular endgame
proposals: total bans on tobacco sales, possession or use of
tobacco!!

Methods

Data were obtained from the Family and Health Information
Trends Survey conducted in 2012, as a part of FAMILY Project
(www.family.org.hk), using a random telephone-based survey
of Cantonese-speaking adults aged 18+ to monitor opinions
and behaviours related to family health and communication.
Among 2080 people with confirmed eligibility, 1537 adults were
successfully interviewed, yielding a response rate of 73.9%.

Results

Prevalence of current smoking was 11.2% (9.5% daily and 1.7%
occasional) and 8.4% were ex-smokers. Support for a total ban
on tobacco sales (52.2%) was higher than support for banning
tobacco use (41.0%) or possession (26.4%). Most of the never-
smokers (75.3%), ex-smokers (63.9%) and nearly half of the
current smokers (48.9%) backed some type of ban (sales, use
or possession). More than half of the never-smokers (54.2%)
supported banning tobacco sales, which was higher than ex-
smokers (51.7%) and current smokers (38.0%). Similar patterns
were observed for banning tobacco use and possession. 64.8%
supported a total ban on tobacco sales within 10 years (26.2%
immediate, 18.0% within 1 year, 13.1% within 3 years, 5.7% within
5 years, 1.8% within 6-10 years), 6.4% supported a total ban after
10 years, and 28.8% did not support a sales ban. Support for a
ban within 10 years for never-smokers, ex-smokers and current
smokers was 68.0%, 59.4% and 45.4%, respectively. Support for
a ban after 10 years was similar for all 3 groups (6.7%, 5.2% and
5.1%, respectively).

Discussion and conclusion

This is the first survey in Asia on public support for different
types of tobacco bans and the results showed that a total ban on
tobacco sales (52.2%) was the most favourable policy followed by
total bans on tobacco use (41.0%) and possession (26.4%). Over
half (64.8%) of respondents backed a total ban on tobacco sales
within 10 years, which is higher than support observed in Victoria,
Australia (53%), England (45%) and the US (45%). Banning tobacco
sales should be more feasible in Hong Kong than in many other
Asian countries given its low smoking prevalence, free smoking
cessation and nicotine replacement services, stringent border
controls and relatively advanced tobacco control legislation.
A total ban on tobacco sales before 2022 should be the target
as it was supported by most respondents. Policy makers should
consider measures to facilitate smoking cessation and reduce
smoking initiation prior to the implementation of the ban,
including expanding free smoking cessation services, adopting
plain packaging and greatly increasing tobacco tax, which are
among the most effective ways to reduce smoking prevalence.
Such essential measures would reduce the number of smokers
who need to purchase tobacco, and further strengthen public
support and government commitment to proceed with
legislation for a total ban.
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School of Nursing, Tongji Medical College
Huazhong University of Science and Technology

Transferring the Joy of Exploring to the Students

The School of Nursing, Tongji Medical College, Huazhong
University of Science and Technology (HUST) is located in Wuhan,
the regional key city of central China. Wuhan, well known as “the
thoroughfare leading to nine provinces”, is a transportation centre
for air, rail and ferry traffic in China. Wuhan city, with a population
of more than 10 million, occupies a land mass through which
the Yangzi and Han rivers flow. Scattered around Wuhan are 166
lakes of various sizes, and almost 40% of Wuhan is a wetland area.
Therefore, Wuhan is also called “River City”, “100 Lakes City” and
"Wetland City".

HUST is a national key University in China. Tongji Medical College
evolved from Tongji Medical University, which was founded by a
German doctor, Erich Paulum, in 1907, and the college is still in
close contact with German medical colleges. The School
of Nursing originated from the nursing school founded
within Paulum hospital in 1936. We have 4-year (bilingual
teaching) and 5-year (teaching in English) undergraduate
programs. The undergraduate courses include general
education, basic medicine, nursing and clinical training.
The students participate in half-day clinical practice
during nursing courses and undertake 8-months practice
after all the theoretical courses have been finished. Our
students undertake clinical practice mainly in Tongji

The building of the School of Nursing »

. Be content with your life, diligent with your
work, and investigative with your study.

hospital and Union hospital in Wuhan, both of which are top
hospitals in China. Every year, about 60 students are enrolled into
the four and five year undergraduate programs offered by School
of Nursing. We also offer Masters and Doctoral programmes in
nursing. We now have 76 Masters graduate students (including
7 foreign students), and 6 doctoral students (including 2 foreign
students). Teachers in our School of Nursing need to have PhD
degree or equivalent, and two of our teachers are pursuing PhD
degrees.

| teach clinical nursing courses mainly. | believe that teachers
should encourage and transfer the joy of exploring to the
students. Seeing students find answers by themselves and jump

for joy is the most enjoyable moment in my work.

~ A teaching building in Tongji Medical
College

. Thelibrary in Tongji Medical College
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Lean Thinking Applied to
Arrangement of Patient Undergoing
HIFU on Day of Operation

There are many factors affecting patient satisfaction with health
care services. One of the key factors is the waiting time patients
experience (Leddy, Kaldenberg, & Becker, 2003). While
reducing the waiting time can lead to improved
financial performance of the practice (Drain, 2005;
Garman, Garcia, & Hargreaves, 2004), it also has a
potential impact on patient outcomes and affects staff
satisfaction. Job satisfaction among health care staff is
reported to decrease when there are delays in care or
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tasks are uncompleted, particularly in relation to talking
to patients and providing comfort measures (Duffield,
Roche, O'Brien-Pallas L, et al., 2007).

The patient journey is integrally linked to the nursing
journey. In other words, the patient experience cannot
improve until the process of care provided by the health
care professional are understood and improved. In order
to tackle these issues, lean thinking was introduced
into the health care services. Lean thinking is a well-established
methodology for organizing complex processes and systems in
healthcare (Womack & Jones, 2010). This means organizing care
processes around patients and enabling staff to add value through
delivery of effective high-quality patient care. Other key lean concepts
include flow and waste. Optimal flow occurs when the value-added
steps of service delivery occur in rapid sequence without delay, and
waste refers to non-value-added activities occurring as a result of the
system (Graban, 2009).

For patients suffering from hepatocellular carcinoma (HCC), the
High Intensity Focused Ultrasound (HIFU) service is a non-invasive
treatment alternative with potentially fewer systemic side effects
when compared to the traditional surgical approach. A prolonged
transfer time for patients from the ward to the HIFU Centre was
observed which could affect patient satisfaction. In order to enhance
this service, the process of moving patients from the ward to the
HIFU centre needed was reviewed (Figure 1) and gap analysis was
made by using lean thinking and fishbone diagram (Figure 2).

After the analysis, the main reason for the delay was due to the lack of
inter-disciplinary collaboration around the workflow of patient care.
The countermeasures were to standardise the practice of transporting
patients from the ward to the HIFU Centre in order to minimize time
wastage in transferring patients and waiting for treatment. Making
the work standard is one of the lean tools and techniques that can
be applied to process redesign. It is about focusing on high-volume
activities that happen several times a day and generating agreement
about the best sequence of value-added steps. Standard work must
be developed by people who do the work and should not be applied

< Figure 2

to complex processes requiring high-level clinical decisions.
Streamlining time wastage in the transportation process
occurs with better communication between the different
parties involved and fully implementing after testing the
effectiveness of the standard and communication between
different parties. Briefing was given to all parties involved.
Each transfer episode was monitored for any discrepancy
and recommendations made. This project diminished time
wastage about 1 hour and 45 minutes in patient waiting
(Figure 3).
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Ask Florence

Ask Florence is a column in which students, clinical instructors
and nursing teachers can write in with a problem or issue around
clinical learning about which they would like advice from
“Florence”, who is an experienced facilitator of student learning.
We expect to receive queries about how to deal with student
difficulties in clinical settings, how to give effective feedback to
students, the strategies that are helpful for supporting unsafe
students, and many other topics including those that students
may raise. All questions will be dealt with anonymously. We will
not publish your name or any details about you. If necessary we
will modify questions slightly to ensure total anonymity.

If you have a question for “Florence”, please send it to
askflorence@hku.hk

Dear Florence,

As we know, reflection is an important tool when attempting to
integrate theory with practice. For students to successfully implement
theory into practice, they must be able to reflect critically on their own
practice and the implications of their interventions. However, some
students find reflection difficult due to the self-awareness needed to
critically reflect in an analytical manner. How can | facilitate them?

Regards,
Ming Tai

Dear Ming Tai,

This is a very important question and | am pleased you have raised it. We spend much of our lives acting out of
habit, doing what we have always done, acting repetitively and without much thought. However, professional
practice, and indeed, the development of deep understanding and wisdom in life, requires us to think about what
we are doing and why we are doing it, to think reflectively by analysing and making judgments about what has
happened. Some people are more naturally reflective than others and some students do not need much help in
thinking critically about their practice. However, as you have pointed out, some students find this very hard.

There are a number of strategies that you may find helpful. First of all, I think it is important for teachers to provide
an emotionally supportive environment for students that will encourage them, when prompted, to think again
about their actions and feel comfortable about analysing their actions and drawing conclusions about what they
did and why they acted as they did.

When students ask questions, it is a good idea to provide enough explanation to guide their thinking but not so
much as to discourage them from exploring the issue further. Helping students to understand the assumptions that
guide their actions is fundamental to critical reflection. Encouraging small group activities and role plays can help
students to see other points of view which can raise their awareness of their own way of thinking. Teachers need to
be keen observers of what is going on in a learning situation and can then draw upon this data to comment about
what is happening and ask questions. Asking questions that seek reasons and evidence is a way of prompting
students’ reflections. In helping students to analyse what has taken place, the teacher may adopt different
approaches for different students, perhaps questions and discussions for some, perhaps direct and honest feedback
for others. It may also be helpful to ask students to keep a diary in which they record key learning activities and
analyse them critically. Many people find this is a very useful strategy to enhance insight and self-understanding.

Florence
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Launch Ceremony

The ceremony to launch the “iNursing App” and “Green School Initiative” was
successfully held on 27 March 2014, at the Exhibition Area of the medical campus.
Honourable guests, academic staff and class representatives of School of Nursing
were invited and Professor Agnes Tiwari (Head of School of Nursing), Professor
Sophia Chan (Under Secretary of Food and Health Bureau) and Professor CS Lau
(Associate Dean (Teaching & Learning)) officiated at the ceremony.

The “iNursing App” aims to make information about our School more accessible
to our students, staff, potential students, as well as the general public. With the
“app’, you can keep abreast of the School’s latest news as long as you have your
mobile phone with you. The “Green School Initiative” project is designed to foster
environmental awareness and work-life balance among students and staff in the
School. The initial pilot project has received positive support from the users. Hence,
we have decided to launch the full-scale project.

|

24 Mar to 28 Mar 2014
Dr Judith McFarlane, Professor and Parry Nursing Chair in Health the School and meet with other honorable guests, our teachers
Promotion, College of Nursing of the Houston Texas Woman's and students.

University, visited the School from 24 March to 28 March 2014.
During her visit, Dr McFarlane gave four valuable lectures,
namely “Addressing Millennium Development Goals 2015
with Community Participatory Research: A Strategy for Nursing
Faculty Research With Global Health Outcomes”, “Recruitment
and Retention of Vulnerable Populations: Savvy Strategies for
Success’, “Inter-generational Impact of Violence Against Women
on Mother and Child Functioning: Outcomes From a Seven Year
Study” and “Evidence Based Practice for Better Health Outcomes:
Moving Health Care Forward”. The lectures received positive
feedback from the participants and Dr McFarlane’s sharing
inspired the participants on the relevant topics.

Dr McFarlane enjoyed her stay with the School and both parties
look forward to opportunities for cooperation in the near future.

Together with Professor Agnes Tiwari, Dr McFarlane visited
the community site at HKSKH Lady MaclLehose Centre at Kwai
Chung. Dr McFarlane also joined the School at the launch of the
“iNursing App” and “Green School Initiative” to share the joy of
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- Visit to School of Nursing

In order to know more about the School of Nursing, about 100 students from
four secondary schools, namely Ho Fung College, Leung Shek Chee College,
St Paul's Convent School and Sacred Heart Canossian College visited the
School on 26 Feb, 28 Feb, 19 Mar and 24 Mar respectively. Activities such
as a talk introducing the Bachelor of Nursing (Full-time) Programme and
Clinical Education was arranged for the students. The students found the
skill laboratory session most interesting as they could take part in simulation
activities in which they learnt about the teaching facilities and had a taste of
the simulation learning environment. In order to let the students experience

the life of a nursing student, they were invited to
join lectures with some current nursing students.
The students showed great interest in the Nursing
programme and were impressed by the teaching and
learning environment of the School. They definitely
enjoyed the day!

" 2014

The School held a fruitful annual Retreat on 5 March 2014. Fifty-nine
staff members attended this event and their active participation
ensured the success of the day. Prof Agnes Tiwari introduced the
Retreat by outlining its aims and objectives. The retreat comprises
four sessions: teaching and learning, research and research-based
teaching, knowledge exchange and succession planning. Each
session started with an overview offered by Prof Tiwari and other
team members. Discussions and presentations were the major
modes of communication which made the Retreat interactive
and enabled views to be shared. Everyone found this Retreat very
successful and informative.




E5S SCHOOL OF NURSING

CENTEMNARY LI KA SHING FACULTY OF MEDICINE
¥ IEEEEL THE UNIVERSITY OF HONG KONG

— Importance of Infection Control |l

To provide knowledge and practical experience in infection
control measures through an interactive and problem-solving
approach, the Infection Control certificate course was held
jointly by the School of Nursing and Department of Microbiology
since 2009. Healthcare workers who are interested or actively
involved in the daily management of hospital infection control
are welcome to join.

The Certificate course consists of a series of 6 modules through a
2-year period. The latest module was held on 26-27 Apr 2014 with
over 430 registrants and many local renowned speakers shared
their expertise with us. Website for details: http://nursing.hku.hk/
cms/en/education/certificate-course.

on 9 May 2014

Ms. Molly Watkins, Executive Director for International Affairs of
Case Western Reserve University, visited our School on 9 May 2014.
Ms. Watkins met with Dr Felix Yuen and Dr. Polly Chan to discuss
the enhancement of the exchange programme between our
School and School of Nursing, Case Western Reserve University.
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Professor Colleen Varcoe, from the University of
British Columbia, was invited to visit our school in
April 2014 and she conducted a seminar on the topic:
“Organizational and individual level interventions:
Progress on two interventions to address trauma and
violence”. Professor Varcoe is committed to creating
more just and ethical health care. Her work examines
how the inequities of ethnicity, class, place and
ability are central to violence against women. She is
especially interested in advancing ethical healthcare
policy and practice. She discussed various research
projects which converge to enhance practice and
policy in the context of violence and inequity. All staff
members found her seminar inspiring.

JUPAS Campaign

The Academic Liaison Section of the JUPAS Campaign for
Undergraduate Admissions was held on 15 May, 2014. A number
of activities were offered, including an admission talk, consultation
sessions and clinical skills demonstrations. More than 200 visitors
attended the admission talk and showed their interest in studying
our Bachelor of Nursing programme. In the consultation sessions and
clinical skills demonstrations, our academic staff were enthusiastic
in answering questions from visitors and eager to share their
experiences with prospective students.
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- AcTivity

‘Back to School” is a newly launched activity by our School of
Nursing. The aims of this activity are to establish the linkages
between our School and the participating secondary schools,
and to enable the secondary school students to have a better
understanding of nursing as a future career. We started with
sending our teachers and student ambassadors to St. Paul’s
Convent School and St. Clare’s Girls School. Besides introducing
our Bachelor of Nursing (Full-time) Programme, our student
ambassadors also shared their school life in HKU. The secondary
school students enjoyed the sharing and showed great interest
in our programme.

- BNurs Student

‘A Day in the life of a BNurs Student’ for secondary school students
was held on three occasions from May to July. Fourteen secondary
schools joined this programme, e.g. CCC Ming Kei College, Leung
Shek Chee College, Sacred Heart Canossian College, Shatin Tsung
Tsin Secondary School, True Light Middle School of Hong Kong
Marymount Secondary School, Raimondi College, St. Clare’s Girls’
School, St. Paul's Secondary School, Ying Wa Girls" School; and
Cheung Chuk Shan College...

In the activity, our academic staff, nursing students and the
secondary school students joined together in some simulation
activities and nursing skills. The nursing students also shared the
clinical experience of their practicum. Participants showed great
interest in our nursing programme and the simulation activity
demonstration.
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We are the first Doctoral graduates in Nursing of The University of

Hong Kong. In our class we have lecturers, nurses and researchers _}ﬂ - f

from different clusters of Hospital Authority and the Department r A !

of Health. We enjoyed our classes very much and we are proud to r Hﬂ a 013
be graduates of the University of Hong Kong. Our supervisors gave ; "T‘?f’ iﬁg

us helpful support and advice that will be very useful throughout ""F” ’ "LLTS

our lives. Our expertise lies in our clinical work and this doctoral .:th ﬂf ﬂﬂef :
programme has enriched our career pathway by enabling us to J_['J(fu ﬂﬂ tw»n : !

practice more evidence based nursing. It has also strengthened our Gfad’ua . - g i
knowledge in conducting clinical trials to enhance the quality of life . el Y W‘

of our patients. o F" - d
‘..*' |-" ]
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U Doctor of Nursing 2013
Graduation Dinner

N ew Faces

Ms Chow Wai Nei, DoDo

I'am very happy to have joined the School of Nursing of The University of Hong Kong as an Assistant Lecturer.
After my graduation and registration, | was mainly involved in adult intensive care and primary health care nursing.
Over the years, | have also undertaken further studies to enhance my skills and knowledge. | am really honored
to be in the nursing school where I have the opportunity to share my knowledge and experience with students. |
do hope that students can acquire the essential knowledge, attitude and skills that will enable them to fulfill their
nursing roles competently and become caring, reliable and responsible nursing professionals in the future.

Ms Joyce Chong

It is my great pleasure to have joined the School since March as one of the Assistant Lecturers. | had the
privilege to have graduated from The University of Hong Kong with a Bachelor of Arts (English Studies),
Bachelor of Nursing, and Master of Social Sciences (Behavioral Health). Over the past decade, | have been a
ward nurse in Department of Paediatrics and Adolescent Medicine, then mainly the Department of Surgery
at Queen Mary Hospital. | aspire to help my students in achieving competence and confidence as beginning
practitioners, and look forward to a fruitful contribution to the School in the coming days and years.
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